Ufouw are «

LEADER

INTRODUCTION

HOW WILL
WE BE
TOGETHER?

‘BE HERE
BE YCU
BELONG

Ll SEB——




BARAL GPEAILY )
WE WANT TO INSPIRE.

WE WANT TO TAKE RISKS,

VIR LEARNENED AN WOV ARE DR MU MANICEE

TII[‘i ENT OUR TDEAS, AND OUK PASSION
WHAT WE ASK IS THAT YOI

ENGAGE WITH US, SHOW UP
BESIDE US, AND LEARN FROM US.

FEEDBACK 15 A YUN 10X OF RESPECT

DARE GREATLY WITH US
%

WHO ARE WE?

#* Name
#* Afliliavon
# Role

# What would you hoping 1o
getout ol this morning?

To Be of Use

-Marge Piercy

What is Leadership?

What is Leadership?




I define a leader as anyone who takes
responsibility for finding the potential in people
and processes, and who has the courage to
develop that potential.
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The Central Purpose

of our Presence
in the lives of others
1S to

Nurture, Teach & Sustain
the Experience

of

Connectedness,
Companionship &
Community

Generous Listening

AKEA o

SEAT /"RIE/VD'

CONVERSATIONS




Loneliness doesn't mean that you are
not connected. You can be well-
networked, have many friends, a
busy social life-and still be lonely.
Rich, rewarding relationships + a :
sense of deep purpose are critical to feelin us
embracing the shadowy nature of
these times and being alone.

Trent Gillis

Safe

Good
leaders

n]d \C YOu

feel
safe




Loved

' KINDNESS 7
is just love with its workboots
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is that our external world is predictive of our happiness levels,

RETRAIN
YOUR
MIND

Creating
Lasting
Positive Change

» 3 Gratitudes
» Journaling

5MINUTE JOURNAL
MORNING

Today’s Quote
Weekly Challenge
4 Things [ am

Grateful For!
4 Things that would
Make Today Great !

* Self Aflirmation ‘S"
J
g
5MINUTE JAURNAL Creating
Lastin
EVENING &
" Positive Change

* 3 Amazing Things
that happened today
* One thing [ could do
Better

» 3 Gratitudes
» Journaling
» Exercise




Creating
Lasting
Positive Change

* 3 Gratitudes
» Journaling

» Exercise

» Meditation

IMEDITATION 101: A BEGINNERS GUIDE
NARRATED BY DAN RARKIS







Creating
Lasting
Positive Change

» 3 Gratitudes

» Journaling

» Exercise

» Meditation

» Random Acts of Kindness

What if we did
every good thing
that came
to our minds?




P

Positive
Interactions

Vauled People,
Value People

Catch people
doing things right!

Ken Blanchard
The One Minute Manager

The Givers

- Mark Nepo




Positive Leaders

Drive Positive

Create and Share a Positive Vision

Lead with Optimism, Positivity and Belief
Confront, Transform and Remove Negativity
Create United and Connected Teams

Build Great Relationships and Teams

Pursue Excellence

Lead with Purpose

Have Grit

INTENTIONAL TEAMING

—— -

INTENTIONAL TEAMING
love

What igthe script that we are living:
the limiting narrative & language that
we are caught inside?

How can we intentionally flip that script
and find andther way?

ES




What is Leadership?




What is Leadership?

We Were Made

for These Times

- Clarissa Pinkola Estes

When a great ship is in
harbour and moored, it is safe,
there can be no doubt.

But that is not what great ships are
built for.

- Clarissa Pinkola Estes

IN THE COMPANY . OF OTHERS

httg.ncompanyelothers.com

Sheldea@incompanyofothers.com




